Increasing expectations and requirements on the CIO have led to a
compelling need to reposition the role of the CIO to ensure
continued added value to the business
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In order to respond to this evolving need, the Acting HHS CIO and
her team identified the core functions of the HHS OCIO that can be
leveraged across OPDIV OCIO organizations
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These core functions help to further delineate relationships between
the business, the HHS OCIO, and the OPDIVs — aiming to develop
synergies between HQ and the OPDIVs
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The HHS OCIO acts as an integrator and coordinator across the OPDIVs
while providing leadership, guidance, and oversight for IT management
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To further improve collaboration we should leverage our common
processes and resources to develop standardized Department-wide
approaches to critical CIO functions
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This concept is reliant upon true collaboration and communication between
HQs and the OPDIVs in defining the core functions and/or processes

. SERVJC,
Q“bﬁ &"o‘g .

v»% SAFER+HEALTHIER+PEOPLE



Office of Resources
Management

HHS OCIO Organization Chart

[Immediate Office of HHS

- Chief Information Officer
Executive Assistant
~ Secretary

Office of Enterprise
Architecture

Office of Enterprise Project Office of IT Operations
Management

Office of Information
Security

Directorof.

_ Resources Management

r

Branch Chief

Contracts

E-Government
Coordination and
Enterprise Reporting

- Chief Technology

Chief Architect. Direcior, IT Service

IT Budget, Capital Planning,
& Investment Control Team

_ Chief Information.

IT Strategic Planning,
Workforce Planning,
Performance Measurement
And Training

. Officer, . Center _ Security Officer
Enterprise Project IT Service Center
Enterprise Architecture Management ] | IT Security Compliance
| (2FTE)
|| WebManagement

Federal Health
— Architecture

Standards, Specifications,
‘— and Emerging Technologies

| Security Operations
Center




	Increasing expectations and requirements on the CIO have led to a compelling need to reposition the role of the CIO to ensure
	In order to respond to this evolving need, the Acting HHS CIO and her team identified the core functions of the HHS OCIO that
	These core functions help to further delineate relationships between the business, the HHS OCIO, and the OPDIVs – aiming to de
	To further improve collaboration we should leverage our common processes and resources to develop standardized Department-wide



